
EMPLOYMENT AND APPOINTMENTS COMMITTEE 
 

Monday, 24 September 2012 
 

Present: Councillor P Doughty (Chair) 
 
 Councillors G Davies 

P Davies 
M Johnston 
AER Jones 
 

P Kearney 
AR McLachlan 
L Rennie 
 

Deputies Councillor A Hodson (In place of JE Green) 
 

 
22 MEMBERS' CODE OF CONDUCT - DECLARATIONS OF INTEREST  

 
Members were asked to consider whether they had any disclosable pecuniary 
or non pecuniary interests in connection with any items on this agenda and, if 
so, to declare them and state the nature of the interest. 
 
No such declarations were made. 
 

23 MINUTES  
 
The Committee was requested to receive the minutes of the meeting held on 
12 July, 2012. 
  
Resolved – That the minutes of the meetings held on 12 July, 2012, be 
approved. 
 

24 MANAGING ATTENDANCE  
 
The Acting Director of Law, HR and Asset Management submitted a report 
updating the Committee on the current attendance management position. 
  
A breakdown of sickness absence figures for quarter one and comparative 
data for 2009/10, 2010/11 and 2011/12 by quarter and by full year, was 
shown in appendix 1 to the report. Although sickness absence figures for 
2011/12 had improved significantly, quarter one figures for 2012/13 were 
disappointing (2.46 days) showing an increase on last year’s figure of 2.14 
days but an improvement on the previous two years (2.52, 2.49).  
 
The report also contained information on reasons for absence, benchmarking 
data across other local authorities in the North West, details of a range of 
initiatives introduced and being introduced to improve levels of attendance, 
particularly in relation to stress management. 
 



Resolved – That the content of the report and the current sickness 
absence data be noted. 
 

25 UPDATE ON MANAGING WORKFORCE CHANGE AND REDEPLOYMENT  
 
The Acting Director of Law, HR and Asset Management, submitted a report 
providing an update on the on-going management of workforce change and 
outlined progress on the successful redeployment of employees throughout 
the Council. There were currently 14 people on the redeployment register. An 
exempt appendix to the report gave further information on the employees on 
the register. 
 
Responding to comments from Members, the Head of HR and Organisational 
Development reported that the sudden increase in the figures from 1 to 6 
redeployees in the Law, HR and Asset Management Department was due to 
the forthcoming end of the graduate placement programme. She would be 
happy to provide a more regular update regarding redeployees on a monthly 
basis especially as the impending senior management restructure could mean 
more potential redeployees on the list. 
 
Resolved – That the report be noted and monthly updates on 
redeployees be provided for Party Leaders and Committee members. 
 

26 WORKFORCE MONITORING 2012/13 - QUARTER 1  
 
The Acting Director of Law, HR and Asset Management submitted a report 
which gave a summary of the monitoring and analysis of the Council’s 
workforce for 2012/13 quarter one and the proposed outcomes and actions to 
be taken as a result. Appendices to the report fulfilled the Council’s specific 
employment duties in relation to employment for race, gender and disability. 
 
The Head of HR and Organisational Development informed the Committee 
that the Employee Relations Report would be brought to the next meeting of 
the Committee and would provide more details in respect of grievance and 
disciplinary appeals. 
 
Resolved – That the report be noted. 
 

27 RESTRUCTURE OF HUMAN RESOURCES AND ORGANISATIONAL 
DEVELOPMENT  
 
The Acting Director of Law, HR and Asset Management submitted a report on 
the proposed restructure of Human Resources and Organisational 
Development (HR/OD) and sought approval for the departmental restructure 
to move the human resources functions (currently located in departments) to 
form one central unit.   
 



The Cabinet had received a report on 6 September 2012 (minute 81 refers) 
outlining restructuring proposals for Human Resources and Organisational 
Development to re-align staff, staffing budgets and training budgets to the 
Head of Human Resources and Organisational Development. Cabinet had 
resolved the following: 
 
• Re-structure of Human Resources and Organisational Development from 

their substantive departments to one centralised function.   
• Alignment of 34.46 FTE of staffing and £1,144,900 budget from their 

substantive departments to the Head of Human Resources and 
Organisational Development. 

• £200,000 budget from the Corporate Efficiency fund for the additional 
resources necessary which will help the Department to meet the 
organisational challenges and business requirements to deliver the 
required budget savings.  

• Alignment of £476,400 Training budgets from their substantive 
departments to the Head of Human Resources and Organisational 
Development. 

• £50,000 budget from the Improvement fund for an additional OD 
management post to meet organisational development requirements of the 
Improvement plan. 

 
Cabinet had recommended that the Employment and Appointments 
Committee approve the re-alignment of staff, and the establishment of the 
Management structure and the posts that were above spinal column point 49. 
 
The report gave details of the proposed management structure and also 
comparator details for the HR function with other similar authorities. The 
breakdown of the 12 posts above spinal column point 49 was as follows: 
 

• 4 were redesignations of existing posts  
• 2 senior managers were currently acting up 
• 4 new posts were on a fixed term basis of 2 years 
• 2 new permanent posts 

 
Two of these posts, Business Partners, had previously been approved by this 
Committee at its meeting on 11 August, 2011 (minute 15 refers). 
 
The Council was facing unprecedented challenges in terms of both the 
financial challenge and the improvement agenda. Significant transformational 
change needed to be supported through HR and OD. The risk to the Council 
of an under resourced service at this time was significant. Given the change 
required it would be a risk for the council to continue with an HR/OD function 
that was under resourced in comparison with other organisations. The request 
for additional funding over the next two years sought to address this risk, but 
also gave flexibility within the function with a number of fixed term contracts 
proposed. 



 
Responding to comments from Members the Head of HR and Organisational 
Development acknowledged the need to look at new service delivery models. 
HR and OD was one of the first services which needed to be in place to drive 
forward and support the changes taking place across the organisation. With 
the increased establishment, the HR and OD function would still be below the 
average of comparator authorities. In respect of the fixed term contract posts 
it was difficult to estimate any redundancy costs due at the end of the 
contracts as this was dependent on the previous employment history of those 
people recruited to the posts. 
 
The Leader of the Council expressed support for the proposed changes which 
were needed to make the HR and OD section fit for purpose at this time of 
taking the improvement plan forward and addressing the £17m forecast in-
year overspend and the £100m savings which needed to be made over the 
next three years. In looking at a shared service approach this structure would 
enhance the Council’s ability to sell its HR service outside, including to 
schools and academies.  He suggested that a regular report could be brought 
to the Committee on how the new structure is adding value to the HR and OD 
service being provided. 
 
Resolved – That this Committee -  
 
(1) approves the re-structuring of the Human Resources and 

Organisational section from within their substantive departments to 
one centralised function, ensuring the creation of one team.  

 
(2) approves the re-alignment of 34.46 FTE of staff to the Head of Human 

Resources and Organisational Development  
 
(3) approves the establishment of posts above SCP 49 as outlined in the 

report:  
  

• Human Resources Manager EPO 21 
• Employee Relations (Case Work) Manager EPO6 
• Workforce Change Manager EPO6 (2 year fixed term) 
• Strategy and Policy Manager EPO6 
• Organisational Improvement Manager EPO6 
• HR Business Improvement Manager EPO6 (2 year fixed term) 
• Business Partner EPO6 (2 year fixed term) 

 
(4) approves the re-designation of the posts above SCP 49 as outlined in 

the report: 
 

• Senior Business Partner EPO21 
• Business Partner EPO6 
• Organisational Leadership Manager EPO6 



 
(5) Notes that all posts will be subject to job evaluation. 
 

28 MONITORING USE OF COMPROMISE CONTRACTS  
 
Further to minute 86 (23/4/12), the Acting Director of Law, HR and Asset 
Management submitted a report which gave details, in an exempt appendix, 
of the settlement of compromise contracts which had been entered into since 
23 April, 2012. 
 
Resolved – That this Committee notes the information provided about 
the use of compromise contracts. 
 

29 APPEALS SUB-COMMITTEE  
 
The Acting Director of Law, HR and Asset Management invited the Committee 
to review the position in respect of the Appeals Sub-Committee’s membership 
following the Council decision on 16 July, 2012 not to approve minute 10 of 
the Committee on 7 June, 2012. The Committee decided that the matter be 
referred back to Council and it was - 
 
Resolved (unanimously) – That this Committee recommends to Council: 
  
(1) That a pool of 21 Members be appointed, in the ratio 12:7:2, from 
which an Appeals Sub-Committee of any 3 Members, preferably in the 
ratio 1:1:1, whenever possible, will be drawn as and when required, with 
the Chair being appointed at each meeting, for the municipal year 
2012/13 and until such time as a new Appeals Sub-Committee is 
appointed. 
  
The membership of the pool be as follows: 
  
Conservative (7 Members) 
Councillors Lesley Rennie, Andrew Hodson, John Hale, David Elderton, 
Eddie Boult, Cherry Povall and Mike Hornby 
  
Labour (12 Members) 
Councillors George Davies, Paul Doughty, Adrian Jones, Ann 
McLachlan, Brian Kenny, Anne McArdle, Moira McLaughlin, Chris 
Meaden, Denise Roberts, John Salter, Harry Smith and Jean Stapleton  
  
Liberal Democrat (2 Members) 
Councillors Mark Johnston and Dave Mitchell 
 
 
 
 



30 EMPLOYMENT AND APPOINTMENTS SUB-COMMITTEE MINUTES  
 
The minutes of the Employment and Appointments Sub-Committee meetings 
held on 14 June (two meetings) and 28 June and 4 and 5 July, 2012, were 
submitted for information. 
  
Resolved – That the minutes be noted. 
 

31 EXEMPT INFORMATION - EXCLUSION OF MEMBERS OF THE PUBLIC  
 
Resolved - That, under section 100 (A) (4) of the Local Government Act 
1972, the public be excluded from the meeting during consideration of 
the following items of business on the grounds that they involve the 
likely disclosure of exempt information as defined by paragraph 1 of 
Part I of Schedule 12A (as amended) to that Act. The public interest test 
has been applied and favours exclusion. 
 

32 EXEMPT APPENDIX - UPDATE ON MANAGING WORKFORCE CHANGE 
AND REDEPLOYMENT  
 
Further to minute 25 ante, the Committee noted the exempt appendix to the 
Acting Director of Law, HR and Asset Management’s report. 
 

33 EXEMPT APPENDIX - MONITORING USE OF COMPROMISE 
CONTRACTS  
 
Further to minute 28 ante, the Committee noted the exempt appendix to the 
Acting Director of Law, HR and Asset Management’s report. 
 
In respect of meetings of the Employment and Appointments Sub-Committee 
(Compromise Contracts) a Member sought clarification as to the attendance 
of other Members and right to speak. 
 
The Acting Director of Law, HR and Asset Management referred to the 
Council’s Standing Orders, in particular 25 (5) and 27 which stated that any 
Member of the Council could attend Cabinet, Committees, Sub-Committees 
and Panels and the Leaders and Deputy Leaders of all three groups had the 
right to speak at any meeting only at the Chair’s invitation. In respect of the 
sensitivities relating to meetings of this particular Sub-Committee he would 
issue guidance for all potential Chairs to ensure a consistent approach at 
future meetings. 
 
 


